
Command & General Staff 
Type 3 Workshop 

 
 
This workshop is intended for state, local, county, city and federal individuals who manage multi-
jurisdictional and/or interagency response emergency incidents. The class will focus on leadership 
principles, organizational skills, incident management techniques, transitional operations and skills 
in creating highly productive teams.  Participants will look at the complexity and diversity of 
managing Type 3 fire, and have the opportunity to present a transitional package. Class discussion 
will be closely tied to the book “Managing the Unexpected”, by Dr. Weick and Dr. Sutcliffe 
 
 
PREWORK:  Student should bring a binder with the following documents from their local 
jurisdiction: 

• Annual operating plans 
• Cost share agreements 
• Mutual Aid Agreements 
• Pre-attack plans 
• Local and National Mobilization Plan (federal dispatch center) 
• Agreements with local land owners and cooperators 
• Fire Management Plans 
• Red Book, Complexity Analysis 
• Delegation of Authority (Example in Red Book) 
•   Maps of Local Jurisdiction and cooperators 

 
. Students should also bring: 
 

• Interagency Standards for Fire & Aviation 
            •   Fireline Handbook 

                  •   Incident Response Pocket Guide (IRPG) 

                  •   Interagency Incident Business Management Handbook 

                  •    ICS Forms:  201-202-203-206 

                  •     Example of Incident Action Plans (1 fire and 1 all risk) 
 
 

If you have any questions, contact Don Angell, (303)435-4637 
 

or e-mail dgangell@fairmountfire.org 



                                       


